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Participate s  as an A cq uisition Proces s  Im prove m e nt staff spe cialist on th e  Te ch nical A sse s sm e nt
Te am  w ork ing tow ard  com m on goals and  activitie s  utiliz ing individual sk ills, tale nts, and
k now le d ge .  Te am  m e m b e r d e m onstrate s  fle xibility. Th e  te am  m e m b e r i s  em pow e re d  w ith  th e
auth ority and  responsibility to accom plish  com m on goals and  activitie s. W ork s w ith  oth e r te am
m e m b e rs to id entify th e  m ost critical aspe cts of a job - th os e  th at are  subje ct to unce rtainty,
d ange r, loss if not pe rform e d  and  th os e  w h e re  th e  m ost cost b ene fit w ill b e  re aliz e d  in line  w ith
th e  m ission as  d ete rm ine d  at th at point in tim e .  W ork s w ith  te am  m e m b e rs, contractor
pe rsonne l, and  custom e rs to s ele ct, analyz e  and  m e asure  various proce s s e s  and  i d entifie s
m e th od ology for im prove m e nt to e nh ance  succes sful com ple tion of contracts and  custom e r
satisfaction.

Th e  incum b ent w ork s as th e  principal staff ad visor in th e  d e s ign, d e ve lopm e nt,
im ple m e ntation, and  continuing e xe cution of Proces s  Im prove m e nts.  Th e  incum b ent is th e
prim ary organiz ational focal point for im ple m e nting Gove rnm e nt Pe rform ance  and  R e sults  Act
(GPR A ) Plans, Inte rnal O pe rations  As s e s sm e nt (IO A ) Corre ctive  A ctions, and Unit Se lf
A sse s sm e nt (USA ), and i s  responsible  for th e  ad m inistration of various autom ate d  pe rform ance
track ing syste m s.  Th e  incum b ent d e ve lops form al instructions and provide s  guid ance  in th e
use  of and  application of continuous im prove m e nt te ch niq ue s , including Pare to and  oth e r
graph ic analysis.  Th e  incum b ent continuously prom ote s  and  le ads process  im prove m e nt
e fforts.  Se rve s  as coordinator and  le ad  facilitator for Proce s s  Action Te am  (PA T) and
participates in com pliance  re vie w s for th e purpos e  of assess ing th e  CA O ’s com pliance  to D LA D
5000.4.  Th e  te am  m e m b e r as s e s s e s  th e  ne e d  for training and  re sources in vie w  of custom e r’s
re q uire m e nts.  Th e  process  im prove m e nt staff spe cialist facilitate s  th e  CA O ’s Exe cutive  Ste e ring
Com m itte e

M AJO R  D UTIES

40%  1.  Th e  incum b ent s e rve s  as th e  prim ary consultant and  ad visor to th e  Group Le ad e r on
process  im prove m e nt issue s.  Th e  incum b ent ad vises  th e  CA O  Com m and e r oth e r functional
discipline s , procure m e nt activitie s , and  contractors re garding Proces s  Im prove m e nt practice s ,
and  contractual stand ard  ch ange s.    Th e  incum b ent s e rve s  as th e  CA O  focal point for all D CMC
Inform ation R e pository and  A utom ate d  M e trics Syste m  (D IR A M S) input and  output functions.
Th e  incum b ent prom ote s  th e  use  of A utom ate d  Pe rform ance  Track ing Syste m s and  e nsure s
tim e line s s  and inte grity of pe rform ance  m e asure m e nt inform ation.  Th e  incum b ent utiliz e s
graph ical proble m  solving te ch niq ue s  and  statistical m e th ods  (i.e . tre nd  analyses, te ch niq ue s ,
flow  ch arts, Pare to ch arts, run ch arts, control ch arts, e tc).  Th is is  done  for continuous
im prove m e nt of both  m anufacturing and support proce s s e s.  Th e s e  te ch niq ue s  are  applie d  both
to th e  contractor and  gove rnm e nt proce s s e s.  Th e  incum b ent assists in tailoring ge ne ric
approach e s  to spe cific contract and/or contractor applications, and inte rnal ope rations.  Th e
incum b ents also aids in dete rm ining critical proce s s e s  and  appropriate  d ata ne e d s.  Th e



incum b ent facilitates process  im prove m e nt e fforts to id entify, analyz e  and  re solve  individual
and/or syste m ic proble m s w h e n such  assistance  is re q ue ste d .  Th e  incum b ent ad vises  CA O
Te am s w h e re  particularly com ple x proce s s e s  or unusual analytical te ch niq ue s  are  re q uire d .
Th e  incum b ent re s earch e s  com ple x process  s ituations.

Th e  incum b ent inte grate s  com pre h e nsive  k now le d ge  of q uality re q uire m e nts and industrial
proces s e s , to provide  conclusive  inte rpre tations and/or innovative  approach e s  th at re sult in a
satisfactory re solution.  Th e  incum b ent id entifie s  ad ve rs e  tre nds  and/or out of control
conditions.  Th e  te am  m e m b e r w ork s w ith  appropriate  p ersons and/or id entifie s  caus e  and
e ffe ctive  corre ctive  actions, as re q uire d .  A ssist in th e  d e ve lopm e nt and im ple m e ntation of
inte rnal proces s e s  by  applying appropriate s  m anage m e nt d ata for ope rational e ffe ctive ne s s ,
and  e nsure s  th e  Com m and e r is m ad e  aw are  of ch anges in Pe rform ance  Le ve ls.  Th is assure s
positive  contract com pliance  and  custom e r s e rvice  satisfaction.  Th e  incum b ent conducts
pe riodic Inte rnal Manage m e nt R e vie w s (IMR) to e nsure  d ata is being prope rly colle cte d  and
accurate ly reporte d .  Th e  incum b ent facilitate s  th e  CA O  W id e  validation of m anage m e nt d ata
(PLA S, Metric, e tc.).  Te am m e m b e r le ads in th e  i d entification, e stablish m e nt, im ple m e ntation
and  analysis of appropriate  q uality m e asure s  of te am ’s pe rform ance .  Th e  incum b ent use s
m anage m e nt analysis te ch niq ue s  to id entify proble m  are as and  re com m e nd  re source
ad justm e nts and/or proce d ural ch ange s  w h e n appropriate .

Th e  incum b ent e nsure s  th at all softw are  tools (including th e  Cognos output tools) are  available ,
w ork ing, and  functional th rough out th e  organiz ation.  Th e  incum b ent e nsure s  th at th e  curre nt
file s  are  available  and understood by th e  appropriate  individuals in th e  organiz ation.

35%  2.  Th e  incum b ent s e rve s  as a facilitator for th e  CA O  and supports, prom ote s  and
im ple m e nts Proces s  Im prove m e nt m e th od ologie s.  Th e  incum b ent le ads in exam ining program
and proce s s e s  w ith in th e  CA O  for continuous im prove m e nt opportunitie s.  Th e  incum b ent
w ork s w ith  all le ve ls of m anage m e nt, both  as individual and  as a facilitator to im prove
proce s s e s.  Th is is  done  by re d ucing variability and  obtaining consiste nt re sults.  Th e
incum b ent participates in organiz ational activitie s  for th e purpos e  of institutionaliz ing Proces s
Im prove m e nt m e th ods , assuring th at consiste ncy of purpose  i s  m aintaine d .  Th e  incum b ent
facilitate s  th e  im ple m e ntation of th e  IMS s egm e nts as appropriate  to provide surve illance  of th e
A ss e s sm e nt arch e ticture .

25%  3.  Th e  incum b ent is a focal point w ith in th e  CA O  for all Proces s  Im prove m e nt
Manage m e nt m atte rs.  Th e  incum b ent provide s  form al training as w e ll as guid ance  and
coach ing re garding th e  application of Proces s  Im prove m e nt concepts m e th od ology and
applications.  Th e  incum b ent pre s ents brie fings to procure m e nt office s , CA O  te am s, outs ide
age ncie s  and  fore ign gove rnm e nt pe rsonne l and  contractor m anage m e nt re garding local
Proces s  Im prove m e nt activitie s.  Th e  incum b ent prepare s  a varie ty of correspond e nce  ranging
from  innovative  guid ance  to routine  status reports und e r ow n signature  for th e  Com m and e r,
Group Le ad e r, or Te am  Le ad e rs.  Th e  incum b ent repre s ents and  reports for th e  CA O  to th e
D istrict conce rning Proces s  Im prove m e nt issue s  and  re q uire m e nts.

Pe rform s oth e r dutie s  as assigne d .





FA CTO R  1, KNO W LEDGE REQUIRED  BY TH E PO SITION

Exte nsive  k now le d ge  of acq uisition concepts, principles , m e th ods , practice s  and  s k ills to e nable
th e  d e s ign, planning, and im ple m e ntation of e ffe ctive  an e conom ical Proces s  Im prove m e nt.

Exte nsive  k now le d ge  of th e ory and practice s  of total q uality m anage m e nt, including te am ing,
facilitating and  training e nables  th e  installation and  m ainte nance  of TQM program s w ith in and
th rough out th e  organiz ation.

Exte nsive  k now le d ge  of th e  Malcolm  Bald ridge  A w ard  crite ria and  th e  D LA  pe rform ance
im prove m e nt crite ria (w ith  any D CMC supple m e nts) and  th e ir application to th e  CA O
pe rform ance plan.

Com pre h e nsive  k now le d ge  of com m oditie s  to includ e ; product ch aracte ristics, production
m e th ods , proce s s e s , m anufacturing proces s  flow s, inte rre lationsh ip of parts, com pone nts, sub-
as s em blie s , and proce s s e s  to com ple te syste m s, inspe ction and syste m  te st te ch niq ues in ord e rs
to assist ope rational CA O  pe rsonne l in th e  e stablish m e nt and  ope ration of e ffe ctive  PR O CA S
program s.

Exte nsive  k now le d ge  of a w id e  range  of q uality assurance  m e th ods , auditing principles  and
practice s  to assist in d e ve loping m e ans to e le vate  contractor’s com pliance  to contractual q uality
re q uire m e nts and  to assure  th at contractor proce s s e s  ad e q uate ly control th e  q uality of product
th rough  proce s s  data-bas e d  m anage m e nt.

Broad  k now le d ge  of policie s  and proce d ure s  of oth e r functional ad m inistrative  are as, such  as:
program  inte gration contract ad m inistration, production, q uality assurance , prope rty
ad m inistration, program  support, and  e ngine e ring to facilitate  w ork ing in an inte ractive  te am
approach  to contract m anage m e nt.

Exte nsive  k now le d ge  of th e  proces s  ass e s sm e nt and  continuous im prove m e nt softw are  use d  to
d e ve lop surve illance plans and perform  tre nd  and  root caus e  analysis.

FA CTO R  2, SUPERVISO R Y CONTR O L                                 FL  2-4,   450 pts

Th e  group le ad e r provide s  organiz ational obje ctive s , ad m inistrative  re q uire m e nts, inform ation,
and  assignm e nts.  Incum b ent ind e pe nd e ntly plans and  carrie s  out assignm e nts bas e d  on
policie s , obje ctive s , and  ope rational considerations.  Incum b ent re solves  conflicts th at ari s e ,



coordinate s  w ork  w h e re  appropriate , and inte rpre ts and  applies  policy on ow n initiative s
w ith in bounds  of state d  obje ctive s.  Com ple te d  assignm e nts are  subje ct to pe riodic re vie w  in
te rm s of ove rall e ffe ctive ne s s.  Spe cific te ch nical re com m e nd ations and inte rpre tations are
ge ne rally not re vie w e d .

FA CTO R  3, GUIDELINES                                                       FL  3-4,    450 pts

Guid e line s  consisting of age ncy, D oD , and  oth e r fe d e ral age ncy policy guid e s  are  so structure d
to re q uire  e xte nsive  local inte rope ration and  application in ligh t of spe cific contract
re q uire m e nts.  TQM guid e s  are  b road ly w ritte n and  ge ne ric in nature .  Th e ir e ntire  th rust is
ph ilosoph ical in nature  and  d e pe nd e nt on local inte rope ration and  application.

Th e  D LA  pe rform ance  im prove m e nt crite rion is based entire ly on th e  Malcolm  Bald ridge
A w ard  Crite ria and  th e  guid ance  is ge ne ric in nature , re q uiring sk ille d  jud ge m e nt in its use .
D CMC m ay supple m e nt, providing guid ance  w ith  m ore  d e taile d  obje ctive s.  Th e  incum b ent
m ust e xe rcise  s k ill and  broad-re ach ing te ch nical e xpe rtise in assisting line  p ersonne l in
application of PR O CA S and  TQM to contractual d ocum e nts.

FA CTO R  4,              CO M PLEXITY                    FL  4-4,   450 pts

A s  Acq uisition Im prove m e nt Spe cialist, pe rform s as th e  te ch nical auth ority for PR O A C, TQM,
and proces s  stand ards  status.  Incum b ent also provide s  te ch nical ad vice  and  assistance  to CA O
pe rsonne l and  to h igh e r le ve l pe rsonne l.  Incum b ent pe rform s re vie w  of D CMC re gulations as
w e ll as TQM program  guid ance  issued  by  both  D oD  and private  s ector and provide s
inte rpre tation and  application guid ance  issue d  both  by D oD  and  th e  private  s ector and
provides inte rpre tation and  application guid ance  for th e  CA O .  Th e  incum b ent provide s
training on s ele cted  subje ct m atte rs, including PR O CA S, TQM, and  d ata analysis applications
(Pare to, Statistical Proces s  Control, e tc.).  Spe cial proje ct assignm e nts are  fre q ue ntly re ce ive d  for
re s earch , analysis, and proble m  re solution.  Th e  incum b ent utiliz e s  a th orough  k now le d ge  of
PR O CA S and  TQM principles , m e th ods  and  te ch niq ues in ad vising activity officials and
pe rsonne l as w e ll contractor and  oth e r D oD  officials.  Th e  re vie w  of proble m  are as found
re q uire s  d ecisions as to scope  of th e  proble m  and  appropriate  corre ctive  action re q uire d .  Th e
incum b ent m ak e s  auth oritative  d e te rm inations in th e  d utie s  and  responsibilitie s  of th is
position.

FA CTO R  5,              SCO PE AND EFFECT                      FL  5-4,   225 pts

Incum b ent assists CA O  staff in de s ign, d e ve lopm e nt, acq uisition and  Contractor
A d m inistration Se rvice s  of m ajor w e apons syste m s.  Proce s s e s  are  com ple x and  are  fre q ue ntly
controlled by proces s  control te ch niq ue s.  R e sults of th e  Proces s  Im prove m e nt w ork  influe nce
contractors control of proce s s e s  and ultim ate ly cost factors, d e live ry sch e d ules  and  confid ence
in product q uality and  re liability in ope rational use .  TQM and  ass e s sm e nts of organiz ational
e ffe ctive ne s s  w ith in th e  CA O  m ay re sult in fund am e ntal ch anges in ope rational practice s  or
proce d ure s  at m ultiple  contractor facilitie s.



FA CTO R  6,              PEROSNA L CONTA CTS                 FL  6-3}
FA CTO R  7,              PURPO SE OF CONTA CTS              FL  7-C}   180 pts

Prim ary contacts are  w ith in th e  CA O  and  contractor pe rsonne l.  Th e  incum b ent also repre s ents
th e  CA O  in d e alings w ith  D istrict, D oD  repre s entative s  and  oth e r fe d e ral age ncie s.  Purpos e  of
contacts is to obtain inform ation and  d ata for re vie w  and  analysis and  to provide inform ation
as to findings and  re com m e nd  cours e s  of action.  Proces s  Im prove m e nt staff spe cialist, m any of
th e  contacts are  for purpos e  of providing ad vice , inte rpre tation and  guid ance  on inq uirie s
conce rning a w id e  varie ty of functions, TQM proce s s e s , application, and  for re solution of
proble m s pre s ente d  or id entifie d .  Som e  of  th e  findings and  re com m e nd e d  actions are  s e nsitive
and  m ay not agre e  w ith  conclusions of th e  officials contacte d .  Controve rsy and d i s satisfaction
m ay b e  encounte re d  in th e  w ork  pe rform e d .  Incum b ent use s  jud ge m e nt, tact, diplom acy, and
as w e ll as facilitation and negotiation te ch niq ue s  to gain and  acceptance  of th e  incum b ent’s
re com m e nd ation.
FA CTO R  8,              PH YSICA L DEMANDS              FL  8-1}   5pts

Much  of th e  w ork  is pe rform e d  w h ile s itting at a d e s k  or table , h ow e ve r som e ph ysical e xe rtion
is re q uire d  to visit contractor facilitie s  to obs e rve  m anufacturing ope rations, te sts, or production
proce s s e s.  Th e s e  visits m ay re q uire  standing or w alk ing, b ending, for e xte nd e d  pe riods  of
tim e .  Exte nd e d  pe riods  of tim e  w h ile  conducting occasional training ses s ions is com m on.

FA CTO R  8,              W ORK ENVIR O NMENT              FL  9 -2,  20 pts

Much  of th e  is pe rform e d  in a traditional office  or classroom  e nvironm e nt, h ow e ve r, re gular
and  fre q ue nt visits to m anufacturing and  te st are as re q uire  th e  use  of prote ctive  ge ar such  as
safe ty glasse s , e ar prote ction, h ard  h ats and  obs e rvance  of all appropriate  safe ty pre cautions.

Total Points = 2805
Range =  2755 - 3150

Grade  Conversion = GS-12


